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The Texas State Soil & Water 
Conservation Board 



Texas Soil and Water Conservation 
Districts 



Agency Overview 
Current Fiscal Year Budget & Status 
 

•  $21.4 Million State Funds 
•  $14.8 Million Federal Funds 
•  72 Full-Time Employees 
•  Agency HQ & 10 Program         
   Offices 
•  216 SWCD Offices 
•  1,080 Local Directors 



 Agency Funding 
◦ $21.4 Million State Funding 
◦ $14.8 Million Federal Funding 
◦ Total - $36.2 Million 

__________________________________ 
 SWCD Assistance 
◦ $4.5 Million 

 Flood Control 
◦ $1 Million in O&M 
◦ $6.2 Million in Repairs 
◦ $8.5 Million in Federal Rehabilitation 

 Water Quality 
◦ $5.3 Million Federal §319(h) 
◦ $1.1 Million State Funds to Compliment §319(h) 
◦ $2 Million State Funds for Water Quality Management Plans 

 Water Supply Enhancement 
◦ $2.2 Million State Funds 

 Overall Program Support, Regional Offices, and Field Staff 
◦ $4.7 Million State Funds 

 Indirect Administration 
◦ $675,000 – 2% of Agency Budget 
 

FY2016 
Agency 
Budget 



Texas Association of Soil and Water 
Conservation District Directors 





Texas Conservation Association for 
Soil & Water                   (TCAWS) 



Major Agency Responsibilities 

 Assistance to local Soil and 
Water Conservation Districts 

 Water Quality 
 Flood Control 
 Water Supply 
 Border Security 
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Texas Conservation Activities 

 Water Quality 
 Water Supply 
 Soil Health 
 Wildlife Habitat 
 Flood/Drought 
 Border Security 



Local SWCD Assistance 
 State-funded Technical Assistance Grants 
 State-funded Matching Funds Grants 
 State-funded Conservation Activities 

Program (CAP) Grants 
 State-funded Mileage & Per Diem Grants 
 External Grants 
◦ NRCS 
 West Texas Restoration Project 
 Lesser-Prairie Chicken Initiative 
◦ NFWF 
 Coastal Migratory and Shorebird Habitat Enhancement 
 Monarch Butterfly, pending 

 



Water Quality 
 TSSWCB is the State’s lead agency for the 

abatement, prevention, and management 
of nonpoint source pollution from 
agricultural and silvicultural sources 

 Texas NPS Management Program 
◦ EPA NPS 319(h) Grant 
◦ State-funded NPS Grants 
◦ Water Quality Management Plan Program 
◦ Poultry Program 
◦ Coastal NPS Program 



Texas NPS Management Program 

 Demonstrations 
 Assessment 
 Implementation 
 Education 
 Research (State Funds Only) 





Water Quality Management Plans 

 Statutory! 
 Voluntary! 
 Requested at the local level! 
 Meets threshold for legal NPS discharges! 
 Certified by the State! 
 Cost-share funding for incentive!! 
 Status-reviews! 
 Includes AFOs, but applies to everyone. 
 



To get State Funding…. 



Poultry… 



WPPs, 
TMDLs, & 
Recreational 
Use 
Attainability 
Analyses 





Watershed Coordinator 
Roundtables 







Education Projects for Local 
SWCDs 



Vegetative Treatment Areas 

 Asked for by Texas Pork Producers 
Association 

 Sometimes traditional methods don’t fit 
the government paradigm… 





Silvicultural 
NPS Activities 
 
BMP 
Effectiveness 
Monitoring 
 
Education 
 
Access Roads 



Wildlife 

 Lesser-Prairie Chicken Initiative 
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Wildlife 
 Migratory & Shorebird Habitat 



 Flood Control 
 State-funded 

 Operation & Maintenance 
 Structural Repair 
 Rehabilitation 

 Federally-funded from NRCS 





Drought?!? What drought? 



What you don’t want to see on 
CNN and FOXNews 



Mountain Creek Site 10 
Midlothian TX 



Water Supply Enhancement 





Border 
Security 
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Monarch Butterfly 
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Soil Health 
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Texas Conservation Activities 

 Water Quality 
 Water Supply 
 Soil Health 
 Wildlife Habitat 
 Flood/Drought 
 Border Security 



 

TEXAS CONSERVATION 
Since 1939 

www.tsswcb.texas.gov 
www.facebook.com/tsswcb 
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